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Entrepreneurship 

is the act of being an 

entrepreneur, which is a 

French word meaning    

"one who undertakes an 

endeavor." 

 
 

The Entrepreneur  
assembles resources 

including innovations, 

finance and business 

acumen in an effort to 

transform innovations into 

economic goods. 

 

This may result in new 

organizations or may be part 

of revitalizing mature 

organizations in response to 

a perceived opportunity or 

necessity. 



Entrepreneurship  
Defined by OMB 
 

 Identifies 
opportunities to 
develop and market 
new products and 
services within or 
outside of the 
organization  

 

 Is willing to take 

risks; initiates actions 

that involve a 

deliberate risk to 

achieve a recognized 

benefit or advantage 



Partnership Collaboration Entrepreneurship Success 



 
 



 
 



4 Trends of the  
New Public Sector 

1. Third Party Government 
 
2. Joined Up Government 
 
3. Technological Advances 
 
4. Consumer Demand 
 



1. Third Party Government 



2.  Joined Up Government 



3.  Technological Advances 



4.  Consumer Demand 



The “What if?” 

What are your 
choices? 

 
 

Who are you 
trying to 

influence? 

What is your 
purpose? 

 

Where does 
your power lie? 

 

Who are you 
trying to 
engage? 

What are you 
trying to 
achieve? 



• Build a legacy of public lands 
stewardship Goal 

• Recruit young people to civil service 

• (there may be many)  Objective 

• Create compelling YouTube videos that 
show young employees at work 

• (there may be many, has to do with choice of media 
and the strategic location) 

Output 

• Young folks show up asking for that 
job! 

• (this demonstrates the success of your output and 
addresses your objective)  

Outcome 

Interpretive Design 



What if you want to…? 

1.  What's your Goal? 

 
2.  What's an Objective? 
  
3.  What's an Output? 
 
4.  What's the Outcome? 



Reflect on the Purposes for your Partnerships  
The questions are the same, you chose partners with some 

overlap of purpose.  It’s not a one size fits all.  



What alternatives demonstrate transparency? 



 
 

Could use of new 
technologies solve some of 
your more difficult issues, 
such as subjectivity in 
monitoring?  



Better outreach while promoting 
employee satisfaction, rewarding 

creativity and inspiration.  



Reaching out to Families – 
                          Directly and through Schools 



What has the private industry pushed forward 
that we should consider adopting? 



Maybe Your Partner Should Lead? 



What opportunities are there for you to 
innovate? Lead the way?  

Facilitate or doing our job better?  



With your talents, anything is possible! 

1. Third Party Government 

2. Joined Up Government 

3. Technological Advances 

4. Consumer Demand 


